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Abstract 
 

Continuous improvement of teaching quality is necessary. In 
addition to develop related policy to improve for continuous 
improvement of teaching quality, leaders of college also 
positive communicate with faculty and hope faculty can 
cooperate with related policy. However, due to faculties of 
different personality traits may have different responding and 
behaviour, therefore, leaders of college should develop 
different communication approach based on personality traits. 
Based on above, the purpose of this study is to develop a 
communication decision-making model to decrease the conflict 
with faculty of different personality traits, and ensure they are 
willing to cooperate with related policy about continuous 
improvement of teaching quality. 
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Introduction 

     
Continuous improvement of teaching quality is an important 

work in the higher education institution. Through the 
continuous improvement, it is not only to improve the teaching 
quality, students’ learning process and effect but also be ensure. 

To improve the continuous improvement of teaching quality, 
more leaders of colleges positive design and develop related 
policies and encourage faculty to cooperate with these policies. 
Even though, faculties who usually have different personality 
traits. According to [1], different personality traits will appear 
different behavior, they have different thinking and 
decision-making process. Finally, they will show a different 
attitude when leaders of college require to cooperate with 
related policies. 

Some faculties may be willing to cooperate with related 
policies on continuous improvement of teaching quality; 
however, some faculties may doubt, hesitate, even resist based 
on responding of personality traits. For this reason, [2] 
indicated that the development of communication approach is 
necessary based on different personality traits. Exactly, [3] 
found that leaders of college should adopt different change 
leadership to deal with faculties of different personality traits. It 
means, if leaders requirement faculties to cooperate with 
related policies on continuous improvement of teaching quality, 
leader should change their communication approach based on 
different personality traits. 

Even through, existing studies lack to develop 
communication approaches based on personality traits. 
Therefore, results of existing studies are hard to provide related 

suggestions for leaders of college. Based on above, the purpose 
of this study will try to develop a communication 
decision-making model based on personality traits. According 
to the decision-making model, leaders of college can adjust 
their communication approach when they persuade faculties of 
different personality traits to cooperate with related policies for 
continuous improvement of teaching quality 

 
Literature review 

 
A. Continuous improvement in higher education 

According to [4], improvement of teaching quality is so 
important under students learning process. Exactly, continuous 
improvement means repeated improvements of anything [5]. In 
the higher education, effect of continuous improvement was 
proved that has positive effect on improvement of teaching 
quality. Therefore, more and more researchers tried to explore 
how improve the continuous improvement for raising the 
teaching quality. For example, [6] adopted the network analysis 
to explore how improve the continuous improvement; [7-8] 
suggested the quality management system and six-sigma should 
be implemented; [9] pointed out that leaders of college should 
identify for total quality management elements. 

In addition to improvement approach, existing studies also 
explore improvement process. For example, [10] indicated that 
5 steps were involved in continuous improvement process, 
including outcome development, measure selection, cyclical 
assessment planning, benchmark designation, and practice; [11] 
developed a training program for teaching assistant to establish 
a continuous improvement rule. 

Based on above, issue on continuous improvement of 
teaching quality almost mature, and researchers in higher 
education field also have focused on the issue and explore 
deeply. Thus, more colleges have developed more related 
policies to improve the continuous improvement of teaching 
quality, and list on the route planning. 
B. Personality traits and communication 

According to America Psychology Association (APA), 
different conditions in the life will affect people’s psychology 
developing, and lead to different personality. Therefore, faculty 
from different growth environments who will has different 
personality traits. In the recent, more and more leaders found 
that they should adopt different communication with faculties 
of different personality traits for interaction. 

Based on above, although continuous improvement of 
teaching quality has become an important work in the college, 
and leaders also develop related policies to improve the 
continuous improvement, however, faculties of different 
personality traits are not likely that all cooperate with these 
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more concise than the curve. At the same time, from the 
perspective of space construction, they believe that the spatial 
structure should be clean and straight lines, open and 
transparent, and such spaces are more easily perceived. 
Everything is in your eyes letting you rest assured and create a 
sense of relaxation. 

Result Ⅱ: 60% respondents gave a description of the shape of 
the relaxed space, while the rest considered no special 
requirements. 75% of the opinions suggest that a square, stable 
rectangle can be used to express a relaxed feeling. At the same 
time, all the respondents agreed to introduce natural prototypes 
such as green plants, raw stones, water and fishes into the 
indoor space, or the space with large open windows to absorb 
the scenery of nature, can give people a feeling of relaxation. 

Result Ⅲ: For the description of color, 77% respondents 
believe that the colors of the relaxed atmosphere should be 
taken from nature, such as the green colors of the plants, the 
brown colors of the woods, or the gray colors of the bricks or 
stones and so on. A few respondents believe that the color of a 
relaxed atmosphere should be light-toned. 

Result Ⅳ: In terms of texture, 85% of the respondents 
believe that the use of pure cotton and linen fabrics can provide 
a good space for a relaxed atmosphere. 77% respondents 
believe that natural materials such as wood, rattan, bamboo, 
brick, stone and other materials can give people a relaxed 
feeling. Whether it is cotton, linen, or wood, rattan, bamboo, 
brick, stone, these materials are emphasized to be processed by 
humans as little as possible, reflecting their original texture can 
evoke a sense of casualness. 

Discussion 1: Throughout the elemental characteristics of 
the relaxed atmosphere, the elements of the texture were talked 
about and recommended mostly, and at the same time, the 
material element of the texture is also highly recognized, that is, 
the material from nature, without deep human processing. In 
terms of color expression, suggestions for capturing the colors 
of nature, light tones reflect visual adaptability and low 
irritating characteristics. Including the transparency and 
openness requirements of space, and the introduction of natural 
light, plants and water flow, the space that can be summarized 
into a relaxed atmosphere has obvious pro-natural 
characteristics, and the integration of natural landscape design 
elements can promote human health [15].  

Discussion 2: More people prefer straight lines to express a 
relaxed space atmosphere, combined with the bright and 
unobstructed openness requirements of the spatial structure, 
and put forward suggestions for not placing furniture according 
to certain rules or regulations, also the lightness and freedom of 
movement about furniture, as the key to creating a relaxed 
atmosphere, the spatial layout should be understood and 
perceived easily.  
     
     Conclusion 

 
According to the results of the above interviews and through 

analysis, the characteristics of shape, line, color and texture 
elements corresponding to the three spatial atmospheres are 
different. Through this preliminary interview, we found that 
some of the design elements of the three spatial atmospheres 
have shown clear results, some of which show clear conditions, 
and other else of which still have ambiguity in design elements, 

which need to be further explored and clarified.  
From the characteristics of the well-defined elements, such 

as the circular elements of the cute space, the characteristics of 
the yarn material of the romantic space, etc., it is very clear and 
understandable for the students of interior design. For 
elemental features with clear directions, such as the purple-like 
preference of the romantic space, students can use the 
PANTONE® system to discover the principle of the group of 
purple system and try to classify the colors by design practicing. 
At the same time of verification, the comparison between 
different designs can also make the design principles of the 
shape, line, color and texture of the space atmosphere clearer. 
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policies. For this reason, [12] indicated that leaders develop 
different communication approach to communicate with 
faculties of different personality traits, that is necessary. 

Even though, the development of different communication 
approaches almost focusses on the role of students. Although [3] 
suggested that researchers should classify personality traits for 
faculties, and further develop different communication 
approaches, however, existing studies is still not to explore. 
Therefore, if we hope to know how require faculties of different 
personality traits to cooperate with related policies for 
continuous improvement of teaching quality, try to identify 
different communication approaches based on personality traits 
that is priority. 

 
Methodology 

 
A. Communication decision-making model 

According to research purpose, this study is to develop a 
communication decision-making model based on personality 
traits. By the model, leaders can easily adjudge how choice a fit 
communication approach to requirement faculties of different 
personality traits to cooperate with relation policies of 
continuous improvement. Based on above, we will collect 
related literature and adopt the meta-analysis method to 
develop a large communication decision-making model.  
 
B. Taxonomy and multi-criteria decision-making 

According to the communication decision-making model, 
this study further combines with the big five scale to develop a 
questionnaire and investigate to college’s faculties. After, we 
will use taxonomy approach to classify for faculties, to identify 
for clusters of different personality traits.  

In the analysis process of taxonomy, we first use ward’s 
method and squared Euclidean distance to generate the 
dendrogram and an agglomeration schedule table. Based on 
agglomeration schedule table, further decide numbers of 
cluster. In the second, use K-mean cluster to distinguish for 
samplings. Third, use ANOVA to test the difference between 
clusters. Finally, explore for composition of different cluster in 
personality traits, and further identify for every cluster, to 
understand the personality traits focus of every cluster. 

Based on taxonomy results, we further analyze for different 
clusters, to understand that faculties of different personality 
traits should adopt which communication approach. Based on 
above, we need to combine with communication 
decision-making model, and adopt the multi-criteria 
decision-making to analyze. 

Concept of multi-criteria decision-making approach is to 
select the optimal solution through liner programming, 
non-liner programming, fuzzy, or analytic hierarchy process. In 
this study, consider the communication decision-making model, 
therefore, we will adopt the analytic hierarchy process to 
explore communication approach for faculties of different 
personality traits. 

Analysis process of analytic hierarchy process can be divided 
into three stages, first stage is to establish matrixes based on the 
communication decision-making model. In the second, develop 
expert questionnaire based on communication decision-making 
model to collect related data. Third, use these data to produce 
comparative weight of matrixes. After, according to results of 

taxonomy analysis, try to calculate the optimal communication 
approach solution for different personality traits.  
 

Conclusion 
 

This study is just a research proposal; therefore, we just 
present for research introduction, literature review, and a 
simply concept of methodology. In the next, we will further 
finish collection of related literature, further develop expert’s 
questionnaire, and finish all analysis process. In the research 
contribution, we believed that our research results have greater 
academic implication and practical implication. In the academy 
implication, we try to extent the gap of existing studies on 
leadership of higher education; in the practical implication, 
research results will help leader of college to understand how 
easy communicate with faculties of different personality traits 
for continuous improvement of teaching quality. 
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